AGENDA

City Council Planning Retreat

January 9, 2021

9:00 A.M.

City Hall, City Council Chambers
333 West Ellsworth Street

Adjourn

Casual attire is recommended

Time Item Presenter
9:00 Call to Order/Welcome/Agenda Overview Donker/Kaye
9:05 Barstow Airport Update Stone
9:25 Midland Business Alliance Tony Stamas
9:55 City Modern — Master Plan Murschel
10:15 FEMA Hazard Mitigation (Acquisition) Grant Murschel
10:30 Break
10:45 City Council Code of Conduct Branson/Kaye
11:15 Storm and Sanitary Sewer Discussion Kaye/Royce
12:00 Open Discussion by City Council Donker/Kaye
12:30 Lunch
1:00 Departmental Updates Kaye
1:30 FY 20-21 Budget Projections Keenan
2:15 BREAK (if desired)
2:30 City Council Goals

e Review FY 2020/2021 Goals Kaye

e Council Directives for FY 2021-2022 Donker



